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1. Introduction 
At CAPITAL SHIELD SECURITY LTD, we prioritize the safety and effectiveness of our security personnel. Induction training 
plays a crucial role in ensuring that our security guards are well-equipped with the necessary knowledge, skills, and 
understanding to carry out their duties efficiently. This policy outlines the guidelines and procedures for conducting 
induction training for all new security personnel joining our company. 
 
2. Objectives 
The objectives of our induction training program are: 
 
To familiarize new security guards with our company's policies, procedures, and values. 
To provide comprehensive training on security protocols, emergency procedures, and job responsibilities. 
To equip new recruits with essential skills and knowledge required to perform their duties effectively. 
To promote a culture of professionalism, integrity, and safety among our security personnel. 
 
3. Training Content 
The induction training program will cover the following key areas: 
 
Company Overview: Introduction to the history, mission, values, and organizational structure of CAPITAL SHIELD 
SECURITY LTD. 
Security Policies and Procedures: Detailed explanation of security protocols, access control measures, patrolling 
procedures, and incident reporting guidelines. 
Emergency Response: Training on emergency procedures, including evacuation protocols, first aid basics, and handling 
critical situations. 
Legal and Regulatory Compliance: Overview of relevant laws, regulations, and industry standards governing security 
operations. 
Customer Service Skills: Training on effective communication, conflict resolution, and customer interaction techniques. 
Health and Safety: Instruction on maintaining personal safety, identifying hazards, and adhering to health and safety 
regulations. 
Equipment Training: Familiarization with security equipment, such as CCTV systems, alarm panels, and communication 
devices. 
Site-Specific Training: Tailored training sessions for specific client sites, including site layout, security risks, and client 
expectations. 
 
4. Training Delivery 
 
Induction training will be conducted by qualified trainers with expertise in security operations and training facilitation. 
Training sessions may be delivered through a combination of classroom instruction, practical exercises, e-learning 
modules, and on-the-job training. 
Training materials, including manuals, presentations, and videos, will be provided to enhance learning and retention. 
Training sessions will be scheduled promptly upon the recruitment of new security personnel to ensure timely integration 
into the workforce. 
 
5. Assessment and Evaluation 
 
Progress assessments will be conducted periodically to evaluate the understanding and competency of new security 
guards. 
Feedback will be solicited from trainees to identify areas for improvement and ensure training effectiveness. 
Performance evaluations will be conducted following the completion of the induction training period to assess readiness 
for solo deployment. 
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6. Compliance and Documentation 
 
All induction training activities will be conducted in compliance with relevant laws, regulations, and industry standards. 
Records of induction training attendance, assessments, and evaluations will be maintained for each security guard. 
Training records will be regularly reviewed and updated to ensure accuracy and compliance. 
 
7. Continuous Improvement 
 
We are committed to continuous improvement and will regularly review and update our induction training program to 
incorporate best practices, feedback, and emerging trends. 
Feedback from security guards, clients, and stakeholders will be actively solicited to inform training enhancements and 
adjustments. 
 
8. Conclusion 
At CAPITAL SHIELD SECURITY LTD, we recognize that effective induction training is essential for the success of our security 
operations. This policy underscores our commitment to providing comprehensive, high-quality training to all new security 
personnel, ensuring that they are prepared to uphold our company's standards of excellence in security service delivery. 
 

 
Approved  
Managing Director 
 
 
 

CAPITAL SHIELD SECURITY LTD 
This policy is reviewed on 01 01 2026 
 


